
Business Development Commission 
 

MEETING MINUTES 
APPROVED 

 

MEETING DATE: Thursday, March 24, 2016 

LOCATION: City Hall 

CALLED TO ORDER: 8:01 AM 

MEETING ADJOURNED: 9:10 AM 

NEXT MEETING: Thursday, April 28, 2016 
 

Name Present Absent 

Pat Richards, Chair X  

William Alverson X 
 

Tim Eichholz 
 

X 

Pam Neihaus X 
 

Rebecca Now X 
 

Chalegne O’Brien X 
 

Mike Pincus X 
 

Nicole Roach X 
 

Jon Spiesman X 
 

Mayor Gerry Welch, Council Liaison X 

 Mara Perry, Staff Liaison 
 X 

Joan Jadali, Staff Liaison X  
 

Also in attendance: 
Bruce Shoults – The Great Frame Up/Relish+Gifts 
Fran Sudekum – Administrative Support 

 
APPROVAL OF MINUTES 
Motion to approve the February minutes was made by William Alverson, seconded by Chalegne 
O’Brien, unanimously approved. 
 
Visitor Comments 
Bruce Shoults (The Great Frame Up and Relish Cards+Gifts in Old Webster) shared his event with 
the Commission.  “The Doors of Webster Groves” contest kicking off on April 1st.  In April photos of 
doors from Webster Groves residences, churches, schools, and businesses are submitted; each 
submission includes a $10 donation to the Webster Groves School District Foundation.  In May, the 
voting takes place.  The top 20 winning doors will then be professionally photographed and made into 
a “Doors of Webster Groves” poster.  All submissions and voting take place on Mr. Shoults’s 
Facebook page via a Woobox app.   
 
Opening a WG Business Brochure 
The Sub-Committee is looking for final input from Commission members so the brochure can be 
finalized, produced, and made available.  The design and layout will be kept simple with more detail 
available online.  Some additional contact phone numbers are needed from the City to add to the 
brochure.  Members felt a timeline of the steps; a sequence to follow should be included.   
 
Business Liaison 
Commission members discussed the need for a business liaison person that new business owners 
could work with and guide them thru all the various steps of opening a business in Webster Groves.  
They felt this was strongly needed.  Could a liaison person be identified at City Hall to perform this 



function?  Joan Jadali shared with the Commission how the cities of Kirkwood and Maplewood get 
this job done.  Those cities don’t have a “planning and development” department, they are organized 
differently, for example, Kirkwood’s Planners work in the Public Works Department.  Kirkwood and 
Maplewood do have a liaison person that works with the businesses; that person works for those 
cities, but their salary is paid by the business districts.  Webster Groves has three designated 
business districts, but their funding would not cover the salary of a business liaison person working 
for the City and would also not address other areas of Webster Groves where businesses can locate 
that are not in designated business districts.  Potentially, the three designated business districts could 
pay for a portion of a liaison’s salary with the City paying the rest and then all areas of the City would 
be covered by a liaison.  Such a position would need to be looked at to determine the scope, role, 
size, and responsibilities of the job. 
 
Vacancies - Communication 
There is a perception there are many business vacancies in Webster Groves.  Joan Jadali stated that 
in actuality, the vacancy percentage rate compared to neighboring cities is low.  The perception vs. 
actual seems to be a PR problem.  There is a need to get out in front of the story and tell the real 
story before the perception is shaped otherwise.  Joan stated the City is looking at getting a person to 
move on communication and get information out.  The City is also planning to do a quarterly 
newsletter and use the new City Facebook page to help get the word out.  Ms. Jadali will be meeting 
with Steve Wylie, City Manager, to work on this communication piece. 
 
Also, there are opportunities to make connections and communicate the City’s story when new 
businesses open in Webster Groves.  Some of these communication opportunities are very 
significant; such when the new ICL location on the Owen Ridge Campus opened.  ICL is a $6 Billion 
global food specialty corporation.  When they opened the new building a with a big ribbon cutting 
reception, the CEO came in from Israel along with many other European managers and PhD food 
scientist from all over the globe for the event.  What an opportunity to network and share all that 
Webster Groves has to offer.  How do we stay in the loop when such opportunities become available? 
 
Vacancies - Retail Vibrancy 
Commission members felt how business vacancies are filled should be looked at; a low vacancy rate 
does not equal retail vibrancy if the vacancies are filled with non-retail businesses, especially first-
floor street-front businesses.  Replacing a retail business with an accountant or other “professional” 
type service business doesn’t have a positive impact on the retail vibrancy of the area.  We need to 
look at engaging the landlords in the process; not just businesses.  We need to look at why certain 
types of businesses choose to locate elsewhere and why landlords replace a retail business with a 
professional business.  How do we find out about opportunities?  For example, an opportunity was 
missed when a prime spot on “main street” went from retail to professional (Sweeties to RealtyNET).  
Where does the responsibility for staying in the loop on such opportunities reside?   
 
We are in need of a plan, a design, a model to address the goal of healthy diversified business 
districts that have strong retail vibrancy.  A plan would identify a baseline and set goals and priorities.  
We need to get direction from the City Council on increasing retail vibrancy.  Zoning, signage, and 
streetscaping all impact such a model. 
 
Joan Jadali shared how Maplewood turned themselves around.  In the beginning they used a broker 
for a year to control the types of businesses they wanted to attract and fill their vacancies.  Now that 
things are stable, the landlords and real estate agents know the focus is on retail. 
 



Focus Groups 
Establishing focus groups to acquire information from businesses, landlords, or residents would 
address several needs:  Focus groups would gather valuable Intel to help establish baselines.  They 
would also be an opportunity to address PR issues and get the story out. 
Focus groups would get discussions going, get things on the table, views expressed, and get things 
moving.  It was decided to start with business focus groups first. 
 
Shop Local – Shop Small – Shop Webster 
Shop Local window clings and signage: 

 Waiting to get bids for costs on Shop Local window clings. 

 Signage revamp being looked at by Council 
 
Commission Next Steps 

1. Complete the business brochure 
2. Start business focus groups 
3. Retail Zoning issue on the horizon 

 
ADJOURNED 
Meeting adjourned at 9:10 AM. 
 
NEXT MEETING 
The next meeting will be held on Thursday, April 24, 2016 at 8:00 AM – City Hall. 


